
Resource optimisation
We can develop railway timetables and resource plans to help
you meet your business and contractual objectives.

The issues
Having the adequate and appropriate resources both physical
and human in relation to time and place is essential for the
smooth operation of the railways. Ensuring those physical
resources are fit for purpose; that crews are competent, well
trained and meet with current employment and legislative
conditions is a challenging balancing act.  Any plans
developed must be also flexible enough to meet the ever
changing daily circumstances whilst maximising staff
productivity and maintaining cost effectiveness.

Our capability
Through many years of technical expertise in the field we can;

develop service patterns to either forecasted demand or
contractual obligations;

develop a complete service offer as one timetable for approval;

modify plans in order to comply with  access offers from the
network owner;

assign rolling stock to meet passenger demand on each service;

determine journey times for service patterns;

produce service cycle diagrams showing the rolling stock usage;

using bespoke software produce train crew diagrams and work
on their allocation;

work with marketing teams to develop and communicate
timetable documentation through a variety of mediums; and

determine overall proposal costs for business plan development.



We can help to secure a more
cost effective resource base
without compromising service
delivery or safety.  We can
achieve this by maximising
resource flexibility with practical
applications. We can provide
comprehensive resource
programmes to underpin levels
of consistent service delivery.  
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